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N
orm

s

•
This is a m

eeting of the GO
 Team

. O
nly m

em
bers of the team

 
m

ay participate in the discussion. Any m
em

bers of the public 
present are here to quietly observe.

•
W

e w
ill follow

 the agenda as noticed to the public and stay on 
task.

•
W

e invite and w
elcom

e contributions of every m
em

ber and 
listen to each other.

•
W

e w
ill respect all ideas and assum

e good intentions.2
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 B
udget D

evelopm
ent 

P
rocess

is your roadm
ap and your role. It is your direction, your 

priorities, your vision, your present, your future. 

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Param
eters

Step 4: Budget Choices



FY21 B
udget D

evelopm
ent P

rocess
Principal͛s Role

•
Design the budget and propose 
operational changes that can raise 
student achievem

ent

•
Flesh out strategies, im

plem
ent and 

m
anage them

 at the school level 

•
Focus on the day-to-day operations

•
Serve as the expert on the school

•
Hire quality instructional and support 
personnel

The GO
 Team

͛s Role:

•
Focus on the big picture (positions and 
resources, not people)

•
Ensure that the budget is aligned to 
the school͛s m

ission and vision and 
that resources are allocated to support 
key strategic priorities

4
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FY21 P
riorities &

 SM
A

R
T

 G
oals

School Priorities
SM

AR
T G

oals

M
JH

S w
ill offer a robust array of courses, cultivate 

high-quality teaching, and im
plem

ent w
ell-defined 

and deliberately-designed instruction, in order to 
increase academ

ic perform
ance on the G

A
 

M
ilestones, A

P, and IB
 exam

s in all subjects by M
ay 

2021 (w
ith a particular focus on  progressing from

 
B

eginning/D
eveloping to P

roficient/D
istinguished).

M
.H

. Jackson w
ill w

ork to m
aintain:

•
A

 robust offering of A
P, IB

, &
 D

ual 
Enrollm

ent courses w
ith parity for all 

subgroups of students.
•

H
igh-quality teaching that provides 

w
ell-defined and deliberately-

designed instruction that is inquiry-
based, creative, interdisciplinary, 
technology-rich, and student-
centered.

M
JH

S w
ill build a healthy school culture and 

clim
ate for all students in order to increase student 

attendance and participation in extra-curricular 
activities; and decrease suspension rates for all 
student subgroups.

B
uild a healthy school culture &

 
clim

ate for students, staff, and 
parents.

6



FY21 B
udget P

aram
eters

FY20 School Priorities
R

ationale

•
A

 robust offering of A
P, IB

, &
 D

ual 
Enrollm

ent courses w
ith parity for all 

subgroups of students.
•

H
igh-quality teaching that provides 

w
ell-defined and deliberately-

designed instruction that is inquiry-
based, creative, interdisciplinary, 
technology-rich, and student-
centered.

To
ensure that w

e
have the staffing 

and resources that enable us to 
provide an

instructionalenvironm
ent  

that reflects the tenets of the IB 
program

s, w
hich w

e w
ant ingrained in 

all academ
ic program

s.  

B
uild a healthy school culture 

&
 clim

ate for students, staff, 
and parents.

To
ensure that M

JH
S isa place w

here 
all stakeholders desire to com

e; feel 
safe and supported; and are offered a 

w
ide array of academ

ic and 
extracurricular opportunities.

7



FY21 B
udget P

aram
eters

FY19 School Priorities
R

ationale

A
 counseling and support system

 
w

hich focuses on college and career 
and em

pow
ers students to m

axim
ize 

their opportunities for learning 
future college studies, and/or post-
secondary options

To ensure that our students
are 

supported outside of the classroom
 

throughout their tim
e at M

JH
S to 

increase graduation rate, scholarship 
dollars, college acceptances, and 
college readiness. 
This continues to be a need for our 
students, but w

e need to look closely at 
m

axim
izing our budget to m

ake this 
w

ork. 

Create an educational and 
professional environm

ent that w
ill 

recruit and retain highly effective 
teachers, w

hich includes providing 
the necessary professional 
developm

ent to enhance the quality 
of instruction for all teachers and 
students;

To ensure
that teachers and staff have 

the training ,support, and incentives to 
im

plem
ent all program

s offered at 
M

JH
S w

ith fidelity.
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E
xecutive Sum

m
ary

•
This budget represents an investm

ent plan for our schools͛ 
students, em

ployees and the com
m

unity as a w
hole.

•
The budget recom

m
endations are tied directly to the schools͛ 

strategic vision and direction.

•
The proposed budget for the general operations of the school are 
reflected at $ 13,701,261

•
This investm

ent plan for FY21 accom
m

odates a student 
population that is projected to be _1382_ students, w

hich is an 
increase of 38 students from

 FY20.

10



School Allocation

11

FY
2021 TO

TA
L SCH

O
O

L A
LLO

CA
TIO

N
S

School
M

aynard H
. Jackson, Jr. H

igh
Location

0186 
Level

H
S 

FY
2021 P

rojected Enrollm
ent

1382
Change in Enrollm

ent
38

Total Earned
$13,701,261

SSF Category
Count

W
eight

A
llocation

B
ase Per Pupil

1382
$4,586 

$6,337,847
G

rade Level
K

indergarten
0

0.60 
$0

1st 
0

0.25 
$0

2nd
0

0.25 
$0

3rd
0

0.25 
$0

4th
0

0.00 
$0

5th
0

0.00 
$0

6th
0

0.12 
$0

7th
0

0.07 
$0

8th
0

0.07 
$0

9th
447

0.07 
$143,496

10th
343

0.07 
$110,110

11th
301

0.07 
$96,627

12th
291

0.07 
$93,417

Poverty
649

0.50
$1,488,156

Concentration of Poverty
0.06

$98,201
EIP/R

EP
113

1.05
$544,128

Special Education
210

0.03
$28,892

G
ifted

197
0.50

$451,721
G

ifted Supplem
ent

0
0.50

$0
ELL

21
0.15

$14,446
Sm

all School Supplem
ent

FA
LSE

0.40
$0

Incom
ing Perform

ance
736

0.05
$168,765

B
aseline Supplem

ent
N

o
$0

Transition Policy Supplem
ent

N
o

$0
Total SSF A

llocation
$9,575,804



School Allocation

12

A
dditional Earnings

Signature
$325,000

Turnaround
$0

Title I
$484,880

Title I H
oldback

-$72,732

Title I Fam
ily Engagem

ent
$15,000

Title I School Im
provem

ent
$0

Title IV
 B

ehavior
$0

Field Trip Transportation
$35,694

D
ual Cam

pus Supplem
ent

$0

D
istrict Funded Stipends

$194,033

R
eduction to School B

udgets
$0

Total FTE A
llotm

ents
39.25

$3,143,582

Total A
dditional Earnings

$4,125,457

Total A
llocation

$13,701,261



School
M

aynard
H

. Jackson H
igh School

Location
0186

Level
H

S
Principal

D
r. Adam

 J. D
anser

Projected 
Enrollm

ent
1382

Account
Account D

escription
FTE 

Budget 

1000Instruction
101.20 $            10,119,904 

2100P
upil S

ervices
11.00 $                 952,957 

2210 Im
provem

ent of Instructional 
S

ervices
6.00 $                 695,409 

2213Instructional S
taff Training

-
$                  27,500 

2220E
ducational M

edia S
ervices

1.00 $                 110,619 

2400S
chool A

dm
inistration

13.00 $              1,362,780 

2600M
aintenance &

 O
perations

8.00 $                 461,501 

2700Transportation
-

$                  52,694 

Total
140.20 

$       13,783,364 

Budget by Function (Required)

13



Budget by Function (Required)
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•
January:
•

GO
 Team

 Initial Budget Session (Jan. 21
st-31

st)
•

February: 
•

O
ne-on-one Associate Superintendent discussions

•
Cluster Planning Session (positions sharing, cluster 
alignm

ent, etc.)
•

Program
 M

anager discussions and approvals
•

GO
 Team

 Feedback Session
•

HR Staffing Conferences (February  24
th-M

arch 2
nd)

ͻ
M

arch:
•

Final GO
 Team

 Approval (M
arch 3

rd-M
arch 13

th)

W
h

aW·s N
e[W?

15



Q
uestions? 

Thank you for your tim
e and attention.  

16



Slides to C
om

plete A
fter Initial M

eeting 
and B

efore You M
eet w

ith A
ssociate Supt. 

A
nd P

rogram
 M

anagers
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Strategic
Plan 

Categories
DistrictDescriptions of Categories

Academ
ic

Program
O

ur students w
ill be w

ell-rounded individuals w
ho possess 

the necessary
academ

ic skills and know
ledge and are excited about 

learning.
Talent
M

anagem
ent

W
e w

ill retain an energized and inspired team
 of em

ployees 
w

ho are capable of advancing ever-increasing levels of 
achievem

ent for students of all backgrounds.
System

s
&

 
Resources

W
e w

ill im
prove efficiency (productivity, cost, etc.) w

hile 
also m

aking decisions (including resource allocations) that 
are grounded in a strategic academ

ic direction and data.
Culture

W
e w

ill build trust w
ith the com

m
unity, and w

e w
ill have 

engaged stakeholders
(em

ployees, students, parents, com
m

unity m
em

bers, 
partners, etc.) w

ho are invested in the m
ission and vision 

and w
ho support the creation of student-centered learning 

com
m

unities.

Focus A
rea D

escriptors

18



D
escription of Strategy C

ategories

1.
Budget Param

eters
ʹ

FY21 funding prioritiesfrom
 the 

schools͛ ϯ-5 year strategic plan, ranked by the order of 
im

portance 

2.
Strategies ʹ

Lays out specific objectives for schools 
im

provem
ent

3.
Requestʹ

͞The Ask
.͟  W

hat needs to be funded in order 
to support the strategy?  

19



FY21 P
riorities &

 SM
A

R
T

 G
oals

School Priorities
SM

AR
T G

oals

M
JH

S w
ill offer a robust array of courses, cultivate 

high-quality teaching, and im
plem

ent w
ell-defined 

and deliberately-designed instruction, in order to 
increase academ

ic perform
ance on the G

A
 

M
ilestones, A

P, and IB
 exam

s in all subjects by M
ay 

2021 (w
ith a particular focus on  progressing from

 
B

eginning/D
eveloping to P

roficient/D
istinguished).

M
.H

. Jackson w
ill w

ork to m
aintain:

•
A

 robust offering of A
P, IB

, &
 D

ual 
Enrollm

ent courses w
ith parity for all 

subgroups of students.
•

H
igh-quality teaching that provides 

w
ell-defined and deliberately-

designed instruction that is inquiry-
based, creative, interdisciplinary, 
technology-rich, and student-
centered.

M
JH

S w
ill build a healthy school culture and 

clim
ate for all students in order to increase student 

attendance and participation in extra-curricular 
activities; and decrease suspension rates for all 
student subgroups.

B
uild a healthy school culture &

 
clim

ate for students, staff, and 
parents.

20



FY21 B
udget P

aram
eters

FY20 School Priorities
R

ationale

•
A

 robust offering of A
P, IB

, &
 D

ual 
Enrollm

ent courses w
ith parity for all 

subgroups of students.
•

H
igh-quality teaching that provides 

w
ell-defined and deliberately-

designed instruction that is inquiry-
based, creative, interdisciplinary, 
technology-rich, and student-
centered.

To
ensure that w

e
have the staffing 

and resources that enable us to 
provide an

instructionalenvironm
ent  

that reflects the tenets of the IB 
program

s, w
hich w

e w
ant ingrained in 

all academ
ic program

s.  

B
uild a healthy school culture 

&
 clim

ate for students, staff, 
and parents.

To
ensure that M

JH
S isa place w

here 
all stakeholders desire to com

e; feel 
safe and supported; and are offered a 

w
ide array of academ

ic and 
extracurricular opportunities.

21



FY21 B
udget P

aram
eters

FY19 School Priorities
R

ationale

A
 counseling and support system

 
w

hich focuses on college and career 
and em

pow
ers students to m

axim
ize 

their opportunities for learning 
future college studies, and/or post-
secondary options

To ensure that our students
are 

supported outside of the classroom
 

throughout their tim
e at M

JH
S to 

increase graduation rate, scholarship 
dollars, college acceptances, and 
college readiness. 
This continues to be a need for our 
students, but w

e need to look closely at 
m

axim
izing our budget to m

ake this 
w

ork. 

Create an educational and 
professional environm

ent that w
ill 

recruit and retain highly effective 
teachers, w

hich includes providing 
the necessary professional 
developm

ent to enhance the quality 
of instruction for all teachers and 
students;

To ensure
that teachers and staff have 

the training ,support, and incentives to 
im

plem
ent all program

s offered at 
M

JH
S w

ith fidelity.



F
Y

21 S
trategic P
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t
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Priorities
Focus Area

Strategies
Requests

Am
ount

A
 counseling and support system

 
w

hich focuses on college and 
career and em

pow
ers students to 

m
axim

ize their opportunities for 
learning future college studies, 
and/or post-secondary options.

Parity in each of the signature 
program

s of IB
, A

P, and dual 
enrollm

ent that is reflective of all 
subgroups of our school 

population.

A
cadem

ic program
Culture

-Im
prove personal, social, and academ

ic 
support/counseling to m

eet the 
individual needs of students.

-Provide rem
ediation and enrichm

ent 
based on student data, including Jaguar 

Learning Lab tutorial and evening school.
-Im

plem
ent a m

aster schedule that 
optim

izes teacher collaboration and 
student options for course w

ork, co-
curricular activities, and developm

ent 
opportunities, w

hile m
aintaining a 

rigorous course of study.

•
A

dd a FU
LL-TIM

E College &
 

Career Center Coordinator
•

A
dd a Counseling/A

ttendance 
Clerk

•
Partner w

ith Com
m

unities
in 

Schools for FT on cam
pus Site Lead 

•
M

aintain  4 Counselors
•

M
aintain

a Full-tim
e SST/RTI

•
M

aintain a Full-tim
e Social

W
orker

•
M

aintain G
raduation Coach

•
Transition to D

iscipline clerk

$910,000

H
igh-quality teaching that 

provides w
ell-defined and 

deliberately-designed instruction 
that is inquiry-based, creative, 
interdisciplinary, technology-

rich, and student-centered.

A
cadem

icprogram

-Provide daily instructional support to 
teachers to im

prove achievem
ent levels.

-Ensure PLCs are focused on planning 
inquiry-based, rigorous, technology-rich, 

student-centered lessons and units; 
creating quality assessm

ents; and using 
data to inform

 instructional decisions.

•
Textbook (ELA Adoption)

•
M

aintain
4 Instructional 

Coaches
•

Com
puter softw

are/licenses
•

Teaching Supplies
•

Instructional Technology

$750,000

A
 robust offering of A

P, IB
, &

 
D

ual Enrollm
ent courses w

ith 
parity for all subgroups of 

students.

B
uild system

s and resources to 
support IB

 im
plem

entation.

A
cadem

icprogram
Earn M

YP A
uthorization and fully 

im
plem

ent w
ith fidelity across 9

thand 
10

thgrade.

•
M

aintain 2 IB Specialists
•

IB Program
 Fees

•
M

YP/DP/CP
W

orkshops
•

W
eb-based Program

 
subscriptions (ex.JSTO

R)

$325,000

H
igh-quality teaching guided by 

state and district expectations, 
and defined by rigor, relevance, 
and respect for all stakeholders.

A
cadem

icprogram
Provide rem

ediation and enrichm
ent 

based on student data (include Jaguar 
Learning Lab tutorial).

•
JaguarLearning Lab w

ith 
transportation.

$31,000

H
igh-quality teaching that 

provides w
ell-defined and 

deliberately-designed instruction 
that is inquiry-based, creative, 
interdisciplinary, technology-

rich, and student-centered.

A
cadem

icprogram

Im
plem

ent a m
aster schedule that 

optim
izes teacher collaboration and 

student options for course w
ork, co-

curricular activities, and developm
ent 

opportunities, w
hile m

aintaining a 
rigorous course of study.

•
A

dd Social Studies Teacher
•

A
dd a ELA

 Teacher
•

M
ove from

 1.5 Chinese to 2.0 
Chinese Teachers

$280,000
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Priorities
Focus Area

Strategies
Requests

Am
ount

Create an educational and 
professional environm

ent that 
w

ill recruit and retain highly 
effective teachers, w

hich 
includes providing the necessary 

professional developm
ent to 

enhance the quality of 
instruction for all teachers and 

students.

Talent
M

anagem
ent

Im
plem

ent an effective faculty professional 
learning program

 that provides the tim
e and 

resources for teachers to grow
 in their know

ledge 
of innovative, research-based pedagogy, 

particularly in Specially D
esigned Instruction, 

Increasing Rigor (D
O

K levels), inquiry-based 
instruction, and IB (M

YP, CP, D
P). 

•
Professional 
Developm

ent 
O

pportunities. 
(Contracted services,
travel, PD Books)

•
Teacher Stipends.

$60,000

B
uild system

s and resources 
to support IB

 
im

plem
entation.

B
uild system

s and resources 
to support college and career 
excitem

ent and exposure, as 
w

ell as to develop m
ore 

university/college 
partnerships.

System
s and 

Resources

Ensure school has the resources, budget, and 
flexibility to support targeted subgroups, 
advanced students, and robust 
extracurricular program

s.

•
Purchase

new
 SM

A
R

T 
B

O
A

R
D

S to replace 
aging Prom

ethean
•

Purchase
one-to-one 

instructional 
technology 
(Chrom

ebooks/iPads)

$250,000

Increase activities that all 
stakeholder can involve 

them
selves in that prom

ote 
M

JHS cluster com
m

unity

Culture

Periodic surveys to staff, students, and 
parents to enhance com

m
unication and 

receive feedback.

•
M

aintain Parent 
Liaison

•
Fam

ily Engagem
ent

$57,000

Build system
s and resources 

to support college and career 
excitem

ent and exposure, as 
w

ell as to develop m
ore 

university/college 
partnerships.

System
s and 

Resources

Ensure school has the resources, budget, and flexibility 
to support targeted subgroups, advanced students, and 

robust extracurricular program
s.

Ensure school has the resources, budget, and flexibility 
to support targeted subgroups, advanced students, and

robust extracurricular program
s.

Im
plem

ent a m
aster schedule that optim

izes teacher 
collaboration and student options for course w

ork, co-
curricular activities, and developm

ent opportunities, 
w

hile m
aintaining a rigorous course of study.

•
M

aintain the School 
Business M

anager
$144,000

Build a healthy school culture 
&

 clim
ate for students, staff, 

and parents
Culture

•
Stipends for staff (in
addition to district 
provided stipends)



F
Y

 2021: P
u

rp
ose of R

eserve F
u

n
d

s

•
TR accRXQW fRU Whe diVWUicW·V RYeUall UeYeQXe XQceUWaiQW\ 
&

 help to m
itigate potential losses at leveling

•
2% Rf VchRRl·V SSF allRcaWiRQ haV beeQ bXdgeWed fRU N

on 
Staffing

•
U

se of these funds is subject to District Approval 



P
lan for FY21 Leveling R

eserve ($191,516)

26

Priorities
Focus Area

Strategies
Requests

Am
ount

B
uild a healthy school culture 

&
 clim

ate for students, staff, 
and parents.

Culture

Increase in average or above 
average results in G

eorgia clim
ate 

survey. 
[Key Perform

ance M
easure]

•
H

ire one additional non-
instructional para

$41,950

H
igh-quality teaching that 

provides w
ell-defined and 

deliberately-designed 
instruction that is inquiry-
based, creative, 
interdisciplinary, technology-
rich, and student-centered.

A
cadem

ic 
Program

Provide rem
ediation and 

enrichm
ent based on student data, 

including Jaguar Learning Lab 
tutorial and evening school.

•
H

ire up
to 2 additional 

Instructional 
paraprofessionals

$83,900

H
igh-quality teaching that 

provides w
ell-defined and 

deliberately-designed instruction 
that is inquiry-based, creative, 
interdisciplinary, technology-rich, 
and student-centered.

A
cadem

ic 
program

-Provide daily instructional support 
to teachers and

student services to 
im

prove achievem
ent levels.

•
InstructionalSupplies

$35,696

Create an educational and 
professional environm

ent that 
w

ill recruit and retain highly 
effective teachers, w

hich includes 
providing the necessary 

professional developm
ent to 

enhance the quality of instruction 
for all teachers and students.

Talent
M

anagem
ent

Im
plem

ent an effective faculty 
professional learning program

 that 
provides the tim

e and resources for 
teachers to grow

 in their 
know

ledge of innovative, research-
based pedagogy, particularly in 
Specially D

esigned Instruction, 
Increasing Rigor (D

O
K levels), 

inquiry-based instruction, and IB
 

(M
YP, CP, D

P). 

•
Professional Developm

ent 
O

pportunities 
(Travel/Registration)

•
Teacher Stipends for O

ff 
Contract W

ork

$30,000



P
lan for FY21

T
itle I H

oldback ($72,732) and 
Fam

ily E
ngagem

ent Funds ($15,000)
Priorities

Focus Area
Strategies

Requests
Am

ount

H
igh-quality teaching that 

provides w
ell-defined and 

deliberately-designed 
instruction that is inquiry-
based, creative, 
interdisciplinary, technology-
rich, and student-centered.

Title 1 H
oldback

-Provide daily instructional 
support to teachers to 
im

prove achievem
ent 

levels.

•
M

edia Center Paraprofessional
$41,950

Title 1 H
oldback

•
Instructional Technology

$30,782

W
iden scope of parent 

com
m

unication
W

iden scope of parent 
com

m
unication

Fam
ily Engagem

ent
Periodic surveys to staff, 
students, and parents to 
enhance com

m
unication 

and receive feedback.

•
School A

pp 
•

Survey M
onkey

•
M

ailings
•

Supplies

$6,000

Fam
ily Engagem

ent
•

Stipend
M

oney for H
om

e 
V

isits
$1,000

Increase activities that all 
stakeholder can involve 
them

selves in that prom
ote 

M
JH

S cluster com
m

unity

Build a healthy school 
culture &

 clim
ate for 

students, staff, and parents.

Fam
ily Engagem

ent

•
To

provide w
orkshops and 

guest speakers

•
Technology for parent center

•
Training for Parent Liaison

$8,000

27



1.
Are our school͛s priorities ;from

 your strategic planͿ reflected in this 
budget? 
a.

Are new
 positions and/or resources included in the budget to address 

our m
ajor priorities? 

b.
Do w

e know
 (as a team

) the plan to support im
plem

entation of these 
priorities beyond the budget (ex. W

hat strategies w
ill be 

im
plem

ented)? 
c.

W
hat tradeoffs are being m

ade in order to support these priorities? 

2. How
 are district and cluster priorities reflected in our budget? 

a.
Cluster priorities-w

hat staff, m
aterials, etc. are dedicated to 

supporting our cluster͛s priorities? 
b.

Signature program
s-w

hat staff, m
aterials, etc. are dedicated to 

supporting our signature program
? 

c.
Are there positions our school w

ill share w
ith another school, i.e. 

nurse, counselor?

Q
uestions to Consider

28


